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Facing the challenge of falling demand
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David Allen, Executive Vice President, PaperlinX
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Forum chair
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Mark Rushton, Editor of Pulp and Paper International

Company:

Against the backcloth of a severe global decline in paper consumption, leading international paper merchanting group PaperlinX
posted a net loss of AUD60.9m for the six months to December 2011, warning that there is little prospect of any further payments to
its shareholders without a significant improvement in trading conditions. David Allen will outline the company’s plan for restoring
profitability, which includes asset sales and restructuring to reduce costs in PaperlinX’s European business alongside the
achievement of continuing growth already coming from areas such as sign & display, digital, and packaging. He will explain how the
company is seeking to work with its printer customers for the benefit of the supply chain as a whole.

Job Title:

David Allen has been Executive Vice President PaperlinX Region EU2 since July 2008. His previous roles in seven years at PaperlinX include those of Managing
Director, Robert Horne Group and Divisional Director, Robert Horne Sign & Display. His earlier career was spent in corporate and product strategy, sales and
marketing and general management, spanning sectors including Automotive (Rover Group), Industrial Diamonds (Unicorn International) and Abrasives
(Saint-Gobain).

A broken model? The case for change!

Name:

Mark Rushton is UK based and has worked in print, pulp and paper for a career spanning 30 years. He has been reporting on the pulp
and paper industry for over 10 years and has visited mills and companies across the globe. Starting out on Papermaking and
Distribution (PMD), Digital Printer and Print & Paper Monthly, Mark is now the editor of RISI’s Pulp & Paper International (PPI) magazine and
is also responsible for overseeing content on the www.risi.com website and in Pulp & Paper International (PPI) China magazine. Mark is
also the chairman of the PPI Awards judging panel and regularly interviews the leading CEOs in the global pulp and paper industry.
Mark holds a City and Guilds in Printing and Allied Trades.

The roadmap to a low-carbon economy

Nigel Stubley, Managing Director, Northend Creative Print Solutions, BPIF Non-Executive Director and Paper Committee member

As falling demand forces mills to continue to shut or mothball existing paper production capacity, new investment will be
successively repurposed to the production of biomass and other alternative wood products. In turn, the cost of paper-based
products is expected to climb as a consequence of reduced raw material supplies. Nigel Stubley will highlight just how vital it will be
for printers to work with paper suppliers to minimise supply chain costs, and find new ways to add more value to their customers
business through innovative print and e-communication solutions.

Marco Mensink, Deputy Director General, Confederation of European Paper Industries (CEPI)
The CEPI 2050 roadmap is a vision for the paper industry as part of the forest fibre sector for 2050. The roadmap describes the
fundamentals in demographics and resource scarcity which will come to our doorstep in the next decades. It gives an outlook for
the different segments of the industry and the impact on cost pressures. As principal author of CEPI’s strategy, Marco Mensink will
outline the industry’s plans to achieve 50% more added value from forest fibre on the road to 2050 while cutting CO2 emissions by
80%. Playing its role in the Brussels debate, the roadmap not only outlines the industry vision, but also the demands on the policy
framework needed to make the fundamental changes ahead.
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Nigel Stubley’s formative years were spent in sales and marketing with Unilever and Mars. At 26 he founded his own fresh pasta company and grew it to a
market leadership position supplying brand and own label to Tesco, Sainsbury et al, as well as the key Foodservice players. He sold The Pasta Company to
Geest PLC in 1992 and ran their chilled convenience foods division before a lifestyle change saw him get into print in 1996 with firstly Northend, and then with
VC money, he built up the £10m turnover De Lisle group, which was sold in 2007. He now owns award-winning Northend Creative
Print Solutions.
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Marco Mensink holds a Master of Science Degree in Forestry and Business Management from the Agricultural University of Wageningen in the Netherlands.
Before joining CEPI in March 2006, he worked for six years as Energy & Environment Director at the Royal Netherlands’ Paper and Board Association. Prior to this
he spent six years with Ernst & Young Management Consulting, working in Environmental Management and assessing the environmental issues in mergers
and acquisitions. As CEPI’s Deputy Director General, he is responsible for representing papermakers’ interests relating to Public Affairs and Climate Change and
Energy issues.
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What does the future hold for papermakers?
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Thomas Ehrnrooth, Vice President, Marketing, UPM-Kymmene
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A leading customer’s perspective

With sales of over €10 billion and production plants in 16 countries employing 24,000 people worldwide, UPM is leading the way in
creating new growth opportunities based on continuous product development and innovation in forest fibre products as it strives
to strengthen competitiveness, create new markets and increase shareholder value. Thomas Ehrnrooth will explain how UPM aims to
derive optimum value from renewable and recyclable materials by combining expertise and technologies within its fibre-based,
energy-related and engineered materials businesses and the impact of this on the company’s traditional customer base.

After graduating from Hanken School of Economics, Thomas Ehrnrooth held several positions in Finnpap. He joined Myllykoski in 1996 and worked there as
Head of Sales. He later moved to Amer Sports Corporation as SVP Sales and Channel Management before taking his current position at UPM.
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David Williams, Director of Marketing, Tesco Stores Limited
and Katleen Pelsmakers, Head of Tesco Group Marketing Procurement for Print, Paper and Post
A customer perspective from Tesco - the largest supermarket retailer in the UK, employing over 290,000
people in over 2,700 stores nationwide.
David Williams has been with Tesco for 12 years, the first 5 years as a Senior Buying Manager in Commercial
Food (Frozen Foods, Fresh Produce) and since then working within the Procurement function. Prior to Tesco he was a food buyer at Safeway. In his current role
as Procurement Director he is responsible for the ‘Goods and Services’ suppliers for Marketing, IT, Distribution and Corporate Services across the UK and
Central Europe business, leading the support functions for Procurement, such as the procure to pay processes, and development of Tesco’s group
procurement infrastructure and managing the eSourcing team for all Commercial (Food/General Merchandise) Procurement.

Optimising paper supply chain management

Robert McClements, Chief Executive, PrintYorkshire
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Katleen Pelsmakers joined Tesco in March 2011. Katleen is a Belgian national living in the UK, having previously spent four years in Moscow and nine months in
Prague. She speaks five languages and has fifteen years’ experience in international production and procurement roles. Her career before Tesco included
Production roles at Hachette Fillipacchi (Russia), Conde Nast Publications Russia and UK) and Marks & Spencer. She most recently worked as Group Purchasing
Director (Print & Paper) for Adare and Head of Category (Print, Paper, POS) at Williams Lea.

Seeing the bigger picture - a buyer perspective

With 80% of paper costs taken up by the cost of the paper itself, reducing supply chain costs requires close collaboration between
printers and merchants. Robert McClements is the author of a new BPIF/NAPM guide Optimising Paper Supply Chain Management ,
which will be launched at the conference. He will examine how printers and merchants can work together to reduce supply chain
costs, streamlining procurement and enhancing the efficiency of distribution processes. This session will examine best practice in
improving operational efficiency in purchasing, supply and logistics. It will also suggest actions printers can take to get more value
from the paper they buy and how these will influence purchasing decisions and paper selection criteria.

Robert McClements has extensive experience as a Managing Director of printing companies and of paper purchasing for sheet fed litho, screen print and
contract newspaper printing. He has a passion for effective negotiating and has used his practical experience to good effect as a consultant to senior
executives and non-executive directors in printing. During the last 10 years he has also trained senior managers at the BBC in the skills of commercial
negotiation and worked internationally, including the US and Middle East.

Lessons from the automotive sector
Tony Harper, Head of Research, Jaguar Land Rover
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Mark Cruise, Head of Print Management, BSkyB
BSkyB is committed to social responsibility and to playing its full part in developing the communities in which it operates. By
focusing on long-term sustainability, the company aims to achieve lasting success and create value for shareholders. To achieve this
goal, BSkyB seeks to develop and maintain long-term relationships with a strong and reliable cadre of high quality suppliers. Mark
Cruise will set out how BSkyB works with its print and paper suppliers to ensure that it is able to source sustainable products and
services that can also meet exacting performance requirements and tough price criteria.
Mark Cruise has been buying paper since moving to Independent News & Media in 2001, then to TPF Group and now at BSkyB. He has worked in the industry
for the past twelve years buying print before arriving at BSkyB to head up their Print Management team. He has worked in multiple fields from commercial
print through DM and POS and is keenly interested in the developments of Digital/Multi Channels. His most engaging project to date was to bring print
in-house at BSkyB, doing the polar opposite of what the market was doing or advising.
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ACCOMMODATION - Special rates have been
negotiated at The Tower, for more details visit:
www.printandpaperforum.org

NON MEMBERS - Forum fee £305 +VAT
Forum and networking dinner on 26 September £375 +VAT

BPIF/NAPM/BOSS MEMBERS - Forum fee £255 +VAT
Forum and networking dinner on 26 September £315 +VAT

M

Flyer in the post

27 September 2012, The Tower - A Guoman Hotel, Saint Katharine’s Way, London, E1W 1LD

BOOKING FORM

UNFOLDING THE FUTURE - THE CHANGING MARKET FOR PRINT AND PAPER

DELEGATE DETAILS Please book place(s) for:

Company:

FIVE EASY WAYS TO BOOK

Forum fees The forum fee includes entry to the forum sessions and all documentation, lunch and refreshments. However fees do not include travel and accommodation. Liability disclaimer The BPIF does not accept any liability for any loss or damage to delegates’ personal possessions while attending the forum.
Cancellations Cancellations will only be accepted if made in writing and received ten working days before the event. Booking cannot be cancelled or fees refunded thereafter. Substitutions may be made at any time. Programme The BPIF reserves the right to amend the conference programme without prior notice.

